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Executive Summary
 
 7KH�/XEERFN�7UDQVLWLRQ�&HQWHU��/7&��ZRXOG�EHQHÀW�IURP�D�FRPPXQLFDWLRQV�FDPSDLJQ�
IRFXVHG�RQ�HGXFDWLQJ�SRWHQWLDO�GRQRUV�DERXW�WKH�RUJDQL]DWLRQ·V�PLVVLRQ��LPSDFW�DQG�YDOXHV��
� /7&�QHHGV�WR�FUHDWH�DQG�GLVWULEXWH�FRQVLVWHQW�DQG�WDLORUHG�PHVVDJHV��DV�ZHOO�DV�H[KDXVW�DOO�
WUDGLWLRQDO�PHGLD�RXWOHWV�WR�UHDFK�WKH�WDUJHWHG�GHPRJUDSKLFV��&UHDWLYH�$OOLDQFH�35��&$35��ZLOO�
DOVR�FRQFHQWUDWH�HIIRUWV�LQWR�H[SDQGLQJ�SXEOLF�UHODWLRQV�HQGHDYRUV�DQG�LQFUHDVLQJ�FRPPXQLW\�
SDUWQHUVKLSV�WR�UHEUDQG�DQG�GLIIHUHQWLDWH�/7&�IURP�VLPLODU�WUDQVLWLRQ�FHQWHUV�DQG�RWKHU�
QRQSURÀWV�LQ�WKH�/XEERFN�DUHD��&$35�ZLOO�XVH�FRPPXQLFDWLRQ�VWUDWHJLHV�WR�GLVWULEXWH�PHVVDJHV�
WKURXJK�VRFLDO�PHGLD�SODWIRUPV�DQG�RWKHU�IRUPV�RI�QRQ�WUDGLWLRQDO�PHGLD�WR�LQFUHDVH�DZDUHQHVV�
DQG�HVWDEOLVK�D�UHODWLRQVKLS�ZLWKLQ�WKH�/XEERFN�FRPPXQLW\�
� 7KLV�FDPSDLJQ�LV�GHVLJQHG�WR�HVWDEOLVK�D�VWURQJ�/7&�SUHVHQFH�LQ�WKH�/XEERFN�
FRPPXQLW\�DQG�LQFUHDVH�WKH�QXPEHU�RI�GRQDWLRQV�WR�WKH�RUJDQL]DWLRQ��&$35�ZLOO�GLVWULEXWH�
PHVVDJHV�WKURXJK�PXOWLSOH�SODWIRUPV�WR�UDLVH�WKH�OHYHO�RI�DZDUHQHVV�DQG�FUHDWH�DQG�PDLQWDLQ�
UHODWLRQVKLSV�ZLWK�FRPPXQLW\�SDUWQHUV�DQG�GRQRUV��

Problem Statement

� $V�D�IDLUO\�QHZ�RUJDQL]DWLRQ��/7&�KDV�VWUXJJOHG�ZLWK�GRQRUV�DQG�JHQHUDWLQJ�DZDUHQHVV�
DPRQJ�WKH�FRPPXQLW\��7KLV�LV�SUREOHPDWLF�EHFDXVH�ZLWKRXW�D�VWURQJ�UHODWLRQVKLS�ZLWK�WKH�
FRPPXQLW\�DQG�GRQRUV��/7&·V�JURZWK�LV�OLPLWHG��
� ,W�LV�DOVR�LPSHUDWLYH�WKDW�/7&�FODULI\�LWV�UHODWLRQVKLS�ZLWK�%DSWLVW�&KLOG�DQG�)DPLO\
�6HUYLFHV��%&)6��WR�DYRLG�FRQIXVLQJ�SRWHQWLDO�GRQRUV�DQG�VSRQVRUV��%HLQJ�DQ�DIÀOLDWH�RI�%&)6�
FRXOG�SRVVLEO\�FDXVH�GRQRUV�WR�TXHVWLRQ�LI�WKHLU�GRQDWLRQV�DFWXDOO\�KHOS�WKHLU�ORFDO�FRPPXQLW\��
7KLV�LVVXH�KDV�RFFXUUHG�VLQFH�WKH�LQLWLDO�ODXQFK�RI�/7&��DQG�ZLOO�FRQWLQXH�WR�DIIHFW�LWV�HIIRUWV�XQWLO�
D�VXEVWDQWLDO�LGHQWLW\�LV�IRUPHG�

Internal Factors

Misson:�$FFRUGLQJ�WR�WKH�/7&�ZHEVLWH��WKH�RUJDQL]DWLRQ·V�PLVVLRQ�VWDWHPHQW�LV��´WR�SURYLGH
�VHUYLFHV�IRU�DW�ULVN�\RXWK�DQG�\RXWK�DJLQJ�RXW�RI�WKH�IRVWHU�FDUH�V\VWHP�WKDW�H[SDQG�WKHLU�VNLOOV�
DQG�NQRZOHGJH��VWUHQJWKHQ�WKHLU�VHOI�FRQÀGHQFH��FUHDWH�KHDOWK\�FRPPXQLW\�UHODWLRQVKLSV�DQG�
KHOS�\RXWK�OHDUQ�SRVLWLYH�VHOI�JXLGDQFH�µ�
� :KLOH�WKLV�PLVVLRQ�VWDWHPHQW�FOHDUO\�GHÀQHV�WKH�RUJDQL]DWLRQ·V�SXUSRVH��LW�LV�RQO\�
DFFHVVLEOH�RQ�WKH�/7&�)DFHERRN�SDJH��&$35�EHOLHYHV�VXFK�D�VWURQJ�PLVVLRQ�VWDWHPHQW�VKRXOG�EH�
SURPLQHQW�RQ�DOO�WKH�RUJDQL]DWLRQ·V�PDWHULDOV�DQG�SODWIRUPV�WR�XSKROG�FRQVLVWHQF\��DQG�FUHDWH�D�
FOHDU�GHPRQVWUDWLRQ�RI�/7&·V�SHUVHYHUDQFH�DQG�FRPPLWPHQWV�
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These are the values�&$35�KDV�GHWHUPLQHG�IURP�FOLHQW�LQWHUYLHZV�DQG�UHYLHZLQJ�WKH
RUJDQL]DWLRQ·V�ZHEVLWH��
��3RVLWLYH�UHODWLRQVKLSV�ZLWK�DQG�IRU�IRVWHU�\RXWK��
��(GXFDWLRQ�
��(PRWLRQDO�ZHOO�EHLQJ�RI�\RXWKV�LQ�WKH�SURJUDP�
��,QWHJULW\�

Vision: 
��7R�HGXFDWH�WKH�/XEERFN�DUHD�FRPPXQLW\�DERXW�WKH�LVVXHV�ZLWK�\RXWK�DJLQJ�RXW�RI�WKH�IRVWHU�
FDUH�V\VWHP�
��7R�LQFUHDVH�WKH�QXPEHU�RI�VWDNHKROGHUV�DQG�GRQRUV�WR�LQFUHDVH�WKH�RUJDQL]DWLRQ·V�DELOLW\�WR�
VHUYH�IRVWHU�\RXWK�LQ�QHHG�
��7R�VHW�DQ�H[DPSOH�IRU�RWKHU�WUDQVLWLRQDO�SURJUDPV��
��7R�KHOS�HQVXUH�SRVLWLYH�IXWXUHV�IRU�IRVWHU�\RXWK�

History: $FFRUGLQJ�WR�WKH�%&)6�ZHEVLWH��%&)6�ZDV�IRXQGHG�LQ������LQ�6DQ�$QWRQLR�DV�DQ�
RUSKDQDJH�IRU�FKLOGUHQ��7RGD\��%&)6�LV�D�JOREDO�KHDOWK�DQG�KXPDQ�VHUYLFHV�QRQSURÀW�
RUJDQL]DWLRQ�WKDW�KHOSV�FKLOGUHQ��IDPLOLHV��DQG�FRPPXQLWLHV�LQ�ÀYH�GLIIHUHQW�FRQWLQHQWV��%&)6�
VHUYHV�SRSXODWLRQV�VXFK�DV�WKH�IROORZLQJ��QHJOHFWHG�FKLOGUHQ��WKRVH�LQ�DVVLVWHG�OLYLQJ��IDPLOLHV�
ZLWK�LQGLYLGXDOV�GLDJQRVHG�ZLWK�D�PHQWDO�GLVRUGHU��DQG�\RXWK�LQ�IRVWHU�DQG�DGRSWHG�FDUH��7KH�
RUJDQL]DWLRQ�VWULYHV�WR�XSKROG�LWV�WUDGLWLRQV�RI�VHUYLQJ�WR�FRPPXQLWLHV�ZRUOGZLGH��
� 7KH�KLVWRU\�RI�%&)6�LV�FOHDUO\�VWDWHG��EXW�SRWHQWLDO�GRQRUV�DQG�FOLHQWV�ZRXOG�EHQHÀW�IURP�
DGGLWLRQDO�NQRZOHGJH�RI�/7&·V�KLVWRU\�VSHFLÀFDOO\��$FFRUGLQJ�WR�-DFNVRQ��LQ������/7&�VHUYHG�
����\RXWK��/7&�DOVR�RIIHUV�WKH�&RXUW�,PSURYHPHQW�3URMHFW��ZKLFK�LV�WKH�RQO\�LQ�KRXVH�FRXUWURRP�
LQ�7H[DV���/7&�FXUUHQWO\�KRVWV�DQ�DOXPQL�QLJKW�RQFH�D�PRQWK�IRU�\RXQJ�DGXOWV�ZKR�KDYH�JRQH�
WKURXJK�WKH�SURJUDP�

Funding: 
��/7&�KDV�PRUH�WKDQ����SDUWQHUV�DURXQG�7H[DV�DQG�UHFHLYHV�IXQGLQJ�IURP�SULYDWH�GRQDWLRQV�DQG�
JUDQWV�IURP�RUJDQL]DWLRQV�LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��/XEERFN�,QGHSHQGHQW�6FKRRO�'LVWULFW��
&RPPXQLWLHV�LQ�6FKRROV��-REV�&RUSV��DQG�7H[DV�7HFK�8QLYHUVLW\��
��3UHS�IRU�$GXOW�/LYLQJ��3$/��SURYLGHV�PRQH\�IRU�RIÀFH�VXSSOLHV�DQG�FODVVHV�
��7KH�7H[DV�:RUNIRUFH�DQG�)HGHUDO�:RUN�SURJUDP�DUH�ERWK�SDLG�IRU�E\�WKH�VWDWH�
��7H[DV�(GXFDWLRQ�7UDLQLQJ�9RXFKHU��(79��\RXWK��ZKLFK�KHOSV�\RXWK��UHFHLYH�HGXFDWLRQ��WUDLQLQJ�
DQG�VHUYLFHV��XS�WR��������SHU�SHUVRQ��
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Organizational Structure: 
� .DPL�-DFNVRQ��H[HFXWLYH�GLUHFWRU�RI�/7&�LV�WKH�SULQFLSDO�GHFLVLRQ�PDNHU�DW�WKH�
RUJDQL]DWLRQ��6KH�SODQV�DQG�RUJDQL]HV�VSHFLDO�HYHQWV�IRU�/7&��DV�ZHOO�DV�WKH�GD\�WR�GD\�
RSHUDWLRQV��6KH�DOVR�XSGDWHV�DQG�SRVWV�WR�WKH�)DFHERRN�SDJH��:KHQ�D�FRQWULEXWLRQ�LV�PDGH�WR�WKH�
RUJDQL]DWLRQ��-DFNVRQ�SHUVRQDOO\�KDQGOHV�WKH�GRQDWLRQV��
� )RU�VSHFLDO�HYHQWV��-DFNVRQ�UHFHLYHV�KHOS�ZLWK�PDUNHWLQJ�PDWHULDOV�IURP�.ULVWD�3LIIHUHU��
H[WHUQDO�YLFH�SUHVLGHQW�RI�H[WHUQDO�DIIDLUV�IRU�PHGLD�DW�%&)6�DW�WKH�FRUSRUDWH�RIÀFH�LQ�6DQ�
$QWRQLR��,I�VKH�QHHGV�PDWHULDOV�SULQWHG��3LIIHUHU�FUHDWHV�WKH�FRQWHQW�DQG�SULQWV�LW�RQ�EHKDOI�RI�
%&)6�DW�QR�FRVW�WR�/7&��$OVR��%HQ�'HOJDGR��H[WHUQDO�YLFH�SUHVLGHQW�RI�%&)6��DLGV�-DFNVRQ�ZLWK�
DGYLFH�LQ�UHJDUGV�WR�SURPRWLRQDO�PDWHULDOV��

External Factors

Competing forces: 7KURXJKRXW�/XEERFN�WKHUH�DUH�WKUHH�RWKHU�WUDQVLWLRQ�SURJUDPV�DQG�FHQWHUV��
DOO�RI�ZKLFK�DUH�VLPLODU�WR�/7&��WKH�&KLOGUHQ·V�+RPH�RI�/XEERFN��&+/���WKH�%XFNQHU�&KLOGUHQ�
DQG�)DPLO\�6HUYLFHV��DQG�WKH�6RQGUD·V�6RQJ�´6RDU���6XFFHHGµ�SURJUDP��$FFRUGLQJ�WR�WKH������
'DWD�%RRN�UHOHDVHG�E\�WKH�7H[DV�'HSDUWPHQW�RI�)DPLO\�DQG�3URWHFWLYH�6HUYLFHV��/XEERFN�&RXQW\�
KDV�RQH�RI�WKH�KLJKHVW�FDVHV�RI�FKLOG�DEXVH�RU�QHJOHFW��6WDWLVWLFV�VKRZ�WKDW�DW�OHDVW�IRXU�FKLOGUHQ�
DUH�DEXVHG�LQ�/XEERFN�GDLO\�����
� $FFRUGLQJ�WR�WKH�&+/�ZHEVLWH��WKH�RUJDQL]DWLRQ�SURYLGHV�UHVRXUFHV�IRU�\RXWK�DIWHU�WKH\�
KDYH�OHIW�WKH�IRVWHU�FDUH�V\VWHP��&+/�FXUUHQWO\�KDV�KRXVLQJ�IDFLOLWLHV�EXW�RQO\�IRU�WKRVH�LQ�LWV�
<RXWK�0RWKHU�3URJUDP��ZKLFK�SURYLGHV�D�VDIH�SODFH�IRU�WHHQ�PRPV�WR�OLYH�ZLWK�WKHLU�FKLOGUHQ�
DQG�DFTXLUH�WKH�HVVHQWLDO�VNLOOV�WKH\�QHHG�WR�FUHDWH�D�VWDEOH�HQYLURQPHQW�IRU�WKHLU�IDPLO\�����
 7KH�%XFNQHU�&KLOGUHQ�DQG�)DPLO\�6HUYLFHV�FHQWHU�SURYLGHV�WUDQVLWLRQ�
SURJUDPV�IRU�FXUUHQW�DQG�IRUPHU�\RXWK�LQ�VWDWH�FDUH��DJHV����WKURXJK�����7KH�FHQWHU�LV�LQ�D�
SDUWQHUVKLS�ZLWK�WKH�7H[DV�'HSDUWPHQW�RI�)DPLO\�DQG�3URWHFWLYH�6HUYLFHV��')36��DQG�&RXUW�
$SSRLQWHG�6SHFLDO�$GYRFDWH��&$6$��RI�WKH�6RXWK�3ODLQV�YROXQWHHUV��%XFNQHU�&KLOGUHQ�DQG�
)DPLO\�6HUYLFHV�KDV�HVWDEOLVKHG�D�FORVH�UHODWLRQVKLS�ZLWK�/7&��DQG�/7&�LV�FXUUHQWO\�ORFDWHG�RQ�
WKH�%XFNQHU�FDPSXV�
� 7KH�6RQGUD·V�6RQJ�SURJUDP�ZRUNV�RQ�ERWK�D�ORFDO�DQG�LQWHUQDWLRQDO�OHYHO��/RFDOO\��WKH�
RUJDQL]DWLRQ�RIIHUV�WKH�´6RDU���6XFFHHGµ�SURJUDP�WKDW�DVVLVWV�ROGHU�\RXWK�LQ�IRVWHU�FDUH�LQ
�/XEERFN�DQG�LWV�VXUURXQGLQJ�DUHDV��7KH�RUJDQL]DWLRQ�SURYLGHV�VHUYLFHV�WKDW�IRFXV�RQ�VNLOOV�
WKH�IRVWHU�\RXWK�QHHG�LQ�RUGHU�WR�OLYH�LQGHSHQGHQWO\��7KH�\RXWK�VWD\�LQ�WKLV�SURJUDP�IRU���WR����
PRQWKV��,QWHUQDWLRQDOO\��WKH�RUJDQL]DWLRQ�DOVR�ZRUNV�WR�KHOS�\RXWK�LQ�+DLWL�E\�EXLOGLQJ�VFKRROV�
DQG�UHFUXLWLQJ�VSRQVRUV�IRU�FKLOGUHQ��7KURXJK�WKH�´6RDU���6XFFHHGµ�ZHEVLWH��VSRQVRUV�DQG�
GRQRUV�ZKR�PDNH�FRQWULEXWLRQV�KDYH�WKH�DELOLW\�WR�YLHZ�FKLOGUHQ�WKH�RUJDQL]DWLRQ�LV�VXSSRUWLQJ��
7KH�SHUVRQDO�FRQQHFWLRQ�WR�WKH�\RXWK�LV�D�IDFWRU�WKDW�WKH�/7&�GRHV�QRW�FXUUHQWO\�RIIHU�WR�LWV�
FRQWULEXWRUV��
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� &KULVWLQD�5RVDOHV�ZURWH�LQ�D�'DOODV�0RUQLQJ�1HZV�DUWLFOH�WKDW�7H[DV�LV�WKH�RQO\�VWDWH�WKDW�
DOORZV�\RXWKV�WR�UHPDLQ�LQ�WKHVH�SURJUDPV�XQWLO�WKH�DJH�RI�����ZKLOH�PRVW�SURJUDPV�FXW�RII�
VXSSRUW�EHWZHHQ�WKH�HDUO\�DJHV�RI����DQG�����)RVWHU�FKLOGUHQ�HQUROOHG�LQ�FROOHJH�RU�YRFDWLRQDO�
WUDLQLQJ�FDQ�DFFHVV�D�IHGHUDO�IXQG�NQRZQ�DV�WKH�(GXFDWLRQ�DQG�7UDLQLQJ�9RXFKHU�3URJUDP��ZKLFK�
JLYHV�VWXGHQWV��������WRZDUG�WKHLU�HGXFDWLRQ��&XUUHQW�ODZV�LQ�7H[DV�SURYLGH�D�FROOHJH�WXLWLRQ�
ZDLYHU�IRU�\RXWK�WKDW�KDYH�EHHQ�WKURXJK�WKH�IRVWHU�FDUH�V\VWHP�����

Relevant Publics

Primary Publics
Individual Donors from the Lubbock Area��$FFRUGLQJ�WR�WKH�LQWHUYLHZ�ZLWK�-DFNVRQ��WKH�
/XEERFN�7UDQVLWLRQ�&HQWHU·V�PDLQ�IRFXV�IRU�WKLV�FDPSDLJQ�LV�WR�LQFUHDVH�WKH�QXPEHU�RI�GRQDWLRQV�
VR�WKH�RUJDQL]DWLRQ�FDQ�FRQWLQXH�ZLWK�LWV�SULPDU\�JRDO��KHOSLQJ�/XEERFN�DUHD�\RXWKV��$FFRUGLQJ�
WR�D������*DOOXS�3ROO��VOLJKWO\�PRUH�ZRPHQ�GRQDWHG�WR�FKDULWLHV�����SHUFHQW��WKDQ�PHQ�����
SHUFHQW��LQ�����������7KH�ELJJHVW�JURXS�RI�GRQRUV�E\�DJH�LV�LQGLYLGXDOV�DJHV����\HDUV�DQG�ROGHU��DW�
���SHUFHQW��EXW�WKHUH�LV�RQO\�D���SHUFHQW�WR���SHUFHQW�GLIIHUHQFH�EHWZHHQ�WKDW�JURXS�DQG�
LQGLYLGXDOV����WR����\HDUV�ROG��,Q����������SHUFHQW�RI�WKRVH�ZKRVH�LQFRPH�ZDV���������RU�PRUH�
GRQDWHG�WR�FKDULWLHV��$OVR��DFFRUGLQJ�WR�WKH�VDPH�SROO�����SHUFHQW�RI�WKRVH�ZKR�LGHQWLÀHG�DV�
3URWHVWDQW�2WKHU�&KULVWLDQ�ZHUH�PRUH�OLNHO\�WR�GRQDWH�WR�FKDULWLHV�WKDQ�WKRVH�ZKR�LGHQWLÀHG�DV�
&DWKROLF�����SHUFHQW��RU�WKRVH�ZKR�JDYH�QR�UHOLJLRXV�SUHIHUHQFH�����SHUFHQW���2Q�WKDW�VDPH�QRWH��
WKRVH�ZKR�DWWHQG�UHOLJLRXV�VHUYLFHV�ZHHNO\�RU�PRQWKO\�ZHUH�PRUH�OLNHO\�WR�FRQWULEXWH�WKDQ�WKRVH�
ZKR�DWWHQG�OHVV�RU�QRW�DW�DOO��%DVHG�RQ�WKH�UHVXOWV�DERYH�DQG�UHOLJLRXV�EHOLHI�DV�WKHLU�VHOI�LQWHUHVW��
GRQRUV�ZLOO�UHFHLYH�D�VHQVH�RI�´JRRGµ�IURP�YROXQWHHULQJ�WLPH�RU�LWHPV��&$35�EHOLHYHV�WKDW�WKHVH�
LQGLYLGXDOV�����RU�ROGHU�ZLWK�DQ�LQFRPH�RI���������RU�JUHDWHU��ZKR�UHJXODUO\�DWWHQG�D�3URWHVWDQW�
2WKHU�&KULVWLDQ�VHUYLFH��ZRXOG�EH�WKH�EHVW�DXGLHQFH�WR�WDUJHW�WKURXJKRXW�WKH�FDPSDLJQ�����

Local Businesses: &$35�EHOLHYHV�/7&�FDQ�LQFUHDVH�LWV�YLVLELOLW\�LQ�WKH�FRPPXQLW\�E\�SDUWQHULQJ�
ZLWK�EXVLQHVVHV�LQ�WKH�/XEERFN�DUHD��&$35�EHOLHYHV�DSSURDFKLQJ�WKHVH�EXVLQHVVHV�ZLWK�
PXWXDOO\�EHQHÀFLDO�VSRQVRUVKLS�RSSRUWXQLWLHV�FDQ�KHOS�FUHDWH�SRVLWLYH�UHODWLRQVKLSV�LQ�WKH�
FRPPXQLW\��7R�KDUQHVV�WKHVH�UHODWLRQVKLSV��/7&�PXVW�ÀUVW�HVWDEOLVK�UDSSRUW�ZLWK�EXVLQHVVHV��
&$35�EHOLHYHV�HGXFDWLQJ�EXVLQHVVHV�DERXW�/7&·V�PLVVLRQ�DQG�RIIHULQJ�WRXUV�RI�WKH�IDFLOLW\�ZLOO�EH�
WKH�ÀUVW�VWHS�LQ�FUHDWLQJ�SDUWQHUVKLSV�ZLWK�ORFDO�EXVLQHVVHV�
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Baptist Children Family Services: $OO�SURPRWLRQDO��PHGLD�DQG�PDUNHWLQJ�PDWHULDOV�IRU�/7&�
KDYH�WR�EH�DSSURYHG�E\�WKH�%&)6�FRUSRUDWH�RIÀFH��7R�HQVXUH�D�VXFFHVVIXO�FDPSDLJQ��ZH�PXVW�
FUHDWH�D�SURSRVDO�WKDW�FDUHIXOO\�H[SODLQV�HDFK�GHWDLO�WR�WKHVH�GHFLVLRQ�PDNHUV�DQG�H[SODLQV�ZK\�
WKHVH�FKDQJHV�DUH�QHFHVVDU\�WR�HQVXUH�/7&·V�IXWXUH�VXFFHVV��%&)6�GHFLVLRQ�PDNHUV��VXFK�DV�.HYLQ�
'LQQLQ��SUHVLGHQW�RI�%&)6��PXVW�EH�FRQVLGHUHG�DQG�FRQVXOWHG�WKURXJKRXW�WKH�FDPSDLJQ��%&)6·V�
VHOI�LQWHUHVW�ZRXOG�EH�LQ�WKH�JURZWK�DQG�H[SDQVLRQ�RI�RQH�RI�LWV�ORFDO�EUDQFKHV��

Secondary Publics
Lubbock Transition Center Alumni: -DFNVRQ�VKDUHG�WKH�VWRULHV�RI�VRPH�RI�KHU�IRUPHU�/7&�\RXWK��
$FFRUGLQJ�WR�-DFNVRQ��VKH�LV�VWLOO�LQYROYHG�LQ�PDQ\�RI�WKHLU�OLYHV�DQG�FRQWLQXHV�WR�KRVW�DOXPQL�
HYHQWV��,W�LV�LPSRUWDQW�WR�NHHS�WKLV�JURXS�LQ�PLQG�IRU�D�IHZ�UHDVRQV��)LUVW��WKHUH�LV�WKH�SRVVLELOLW\�
WKDW�VKDULQJ�WKHLU�VWRULHV�ZLWK�SRWHQWLDO�GRQRUV�DQG�SDUWQHUV�ZRXOG�KHOS�IXUWKHU�WKH�RUJDQL]DWLRQ�
DQG�DVVLVW�LQ�WKH�GHYHORSPHQW�RI�D�EUDQG�WKH�FRPPXQLW\�FDQ�LGHQWLI\�ZLWK��%H\RQG�WKLV��WKHLU�
SHUVRQDO�H[SHULHQFH�ZLWK�WKH�FHQWHU�PHDQV�WKH\�KDYH�D�SHUVRQDO�LQYHVWPHQW�DQG�LQWHUHVW�LQ�WKH�
FHQWHU·V�VXFFHVV��

Partners/Large Donors: $V�ZLWK�PDQ\�QRQSURÀWV��/XEERFN�7UDQVLWLRQ�&HQWHU�UHOLHV�RQ�
SDUWQHUVKLSV�ZLWKLQ�WKH�FRPPXQLW\��$Q�H[DPSOH�LV�7DUJHW��ZKHUH�WKH�RUJDQL]DWLRQ�KRVWV�LWV
DQQXDO�+RSH�&KHVW�HYHQW��7DUJHW�KDV�SURYLGHG�D����SHUFHQW�GLVFRXQW�WR�/7&�IRU�WKLV�HYHQW��/7&�
DOVR�KDV�SDUWQHUVKLSV�ZLWK�&$6$�RI�WKH�6RXWK�3ODLQV��7H[DV�7HFK�8QLYHUVLW\��WKH�/XEERFN�
,QGHSHQGHQW�6FKRRO�'LVWULFW��%XFNQHU�7UDQVLWLRQ�&HQWHU��7H[DV�:RUNIRUFH�6ROXWLRQV��DQG�6WDWH�RI�
7H[DV�$FFHVV�5HIRUP��67$5���:H�DOVR�KDYH�WR�FRQVLGHU�RUJDQL]DWLRQV�WKDW�KDYH�SURYLGHG�JUDQWV�
WR�/7&��VXFK�DV�WKH�/XEERFN�$UHD�)RXQGDWLRQ��WKH�&+�)RXQGDWLRQ��DQG�WKH�+HOHQ�'HYLWW�-RQHV�
)RXQGDWLRQ��7KHVH�ODUJH�RUJDQL]DWLRQV��DQG�RWKHUV�OLNH�WKHP��FDUH�DERXW�FRUSRUDWH�VRFLDO�
UHVSRQVLELOLW\��JLYLQJ�EDFN�WR�WKH�FRPPXQLW\��DQG�LPSURYLQJ�WKH�FRPSDQ\·V�UHSXWDWLRQ��,Q�RUGHU�
WR�NHHS�WKHVH�SDUWQHUVKLSV�VWURQJ�IRU�IXQGLQJ�DQG�SXEOLF�UHODWLRQV�UHDVRQV��ZH�PXVW�NHHS�DOO�RI�
WKHVH�HQWLWLHV�DQG�WKHLU�YDOXHV�LQ�PLQG�ZKHQ�SODQQLQJ�RXU�FDPSDLJQ��

Lubbock Area: 7KLV�JURXS�LV�FUXFLDO�WR�/7&�DQG�KDV�ODUJH�SRWHQWLDO�IRU�QHZ�GRQRUV��%\�VLPSO\�
VSUHDGLQJ�DZDUHQHVV�RI�WKH�GLIÀFXOW\�ZLWK�WKHLU�WUDQVLWLRQLQJ�RXW�RI�IRVWHU�FDUH��ZH�SUHVHQW�WKH�
RUJDQL]DWLRQ�ZLWK�QHZ�SRWHQWLDO�GRQRUV��SDUWQHUVKLSV��YROXQWHHUV�DQG�RWKHU�IXQGLQJ�
RSSRUWXQLWLHV��-DFNVRQ�DOVR�PHQWLRQHG�ZKHQ�WHDFKHUV�KHDU�DERXW�WKH�FHQWHU��WKH\�UHDFK�RXW�WR�KHU�
DQG�DVN�IRU�KHOS�RQ�EHKDOI�RI�D�VWXGHQW��%HVLGHV�WKH�SRWHQWLDO�SURPRWLRQDO�JDLQV��WKHUH�LV�DOVR�WKH�
SRVVLELOLW\�RI�H[SDQGLQJ�WKH�RUJDQL]DWLRQ·V�UHDFK�DQG�FDSDELOLWLHV�WR�KHOS��

Current and Future Youth Clients:�$FFRUGLQJ�WR�-DFNVRQ��/7&�KDV�VHUYHG�DSSUR[LPDWHO\�������
\RXWK�LQ�WKH�SDVW�WZR�\HDUV��,W�LV�LPSRUWDQW�WR�EH�VHQVLWLYH�WR�WKH�FXUUHQW�RUJDQL]DWLRQ�PHPEHUV�
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DQG�PDNH�VXUH�QRQH�RI�RXU�HIIRUWV�PDNH�WKHP�XQFRPIRUWDEOH��IRU�H[DPSOH��LQYLWLQJ�YLVLWRUV�WR�WKH�
FHQWHU�ZKHQ�PHPEHUV�PLJKW�QRW�IHHO�VHFXUH���:H�VKRXOG�DOVR�NHHS�SRWHQWLDO�PHPEHUV�LQ�PLQG��,I�
ZH�LQFUHDVH�DZDUHQHVV�RI�/7&�DQG�KHOS�WKHP�JDLQ�FUHGLELOLW\�LQ�WKH�FRPPXQLW\��LW�PD\�EH�HDVLHU�
IRU�WKH�RUJDQL]DWLRQ�WR�UHFUXLW�DQG�DVVLVW�QHZ�\RXQJ�DGXOWV�DV�WKH\�DJH�RXW�RI�IRVWHU�FDUH��
$FFRUGLQJ�WR�WKH�'DWD�&RXQW�ZHEVLWH��LQ������/XEERFN�KDG�����FKLOGUHQ�LQ�IRVWHU�FDUH��URXJKO\�
��SHUFHQW�������7KRVH�LQFOXGHG�LQ�WKH�QXPEHUV�ZKR�DUH�QRW�DOUHDG\�LQYROYHG�ZLWK�/7&�DUH�RXU�
SRWHQWLDO�FOLHQWV��7KLV�SXEOLF·V�VHOI�LQWHUHVW�LQ�/7&�LV�GHSHQGDEOH�VXSSRUW�DQG�JXLGDQFH�IRU�WKHLU�
IXWXUHV��

S.W.O.T. Analysis
Strengths
��7KH�/XEERFN�7UDQVLWLRQ�&HQWHU�KDV�VSHFLDOL]HG�HPSOR\HHV�IRU�WKH�IRVWHU�\RXWK�LQYROYHG�LQ�LWV�
SURJUDPV��7KLV�LV�EHQHÀFLDO�WR�WKH�FHQWHU�EHFDXVH�LW�FDQ�HVWDEOLVK�LWVHOI�DV�DQ�H[SHUW�DQG�WKH�EHVW�
HTXLSSHG�WR�GHDO�ZLWK�LVVXHV�LQ�WKH�FRPPXQLW\�

��7KH�&RXUW�,PSURYHPHQW�3URMHFW�LV�DQ�HVVHQWLDO�VHUYLFH�SURYLGHG�E\�/7&��7KLV�DVSHFW�FDQ�EH�
XVHG�LQ�FDPSDLJQ�PHVVDJHV�WR�GLIIHUHQWLDWH�/7&�IURP�RWKHU�VLPLODU�RUJDQL]DWLRQV�LQ�WKH�/XEERFN�
FRPPXQLW\�EHLQJ�WKH�RQO\�RUJDQL]DWLRQ�WR�RIIHU�DQ�LQ�KRXVH�FRXUWURRP��7KLV�DOVR�EHQHÀWV�/7&·V�
FOLHQWV�E\�SURYLGLQJ�D�FRPIRUWDEOH�VHWWLQJ�GXULQJ�WKH�FRXUW�SURFHVV�

��/7&�RIIHUV�VHYHUDO�ZD\V�WR�FRQWULEXWH�LQFOXGLQJ��GRQDWLQJ�WLPH��FORWKHV��KRXVHKROG�LWHPV��RU�
VFKRRO�VXSSOLHV��7KLV�DOORZV�SURVSHFWLYH�GRQRUV�WKH�RSSRUWXQLW\�WR�FRQWULEXWH�LQ�YDULRXV�ZD\V�
RWKHU�WKDQ�PRQHWDU\�GRQDWLRQV�

��/7&�LV�D�´RQH�VWRS�VKRSµ�IRU�IRVWHU�\RXWK��,WV�IDFLOLW\�KRXVHV�UHSUHVHQWDWLYHV�IURP�WKH�
YDULRXV�DJHQFLHV�IRVWHU�\RXWK�KDYH�WR�LQWHUDFW�ZLWK��7KLV�LQFUHDVHV�SURGXFWLYLW\��ZKLFK�ZLOO�
DSSHDO�WR�SRWHQWLDO�GRQRUV��

Weaknesses
��/7&�KDV�D�VPDOO�SUHVHQFH�RQ�VRFLDO�PHGLD�ZLWK�YHU\�OLWWOH�LQWHUDFWLRQ�DQG�HQJDJHPHQW��
7KLV�KDV�OLPLWHG�WKH�DPRXQW�RI�H[SRVXUH�RI�/7&�DPRQJ�SXEOLFV�ZKR�UHFHLYH�LQIRUPDWLRQ�
VWULFWO\�IURP�VRFLDO�PHGLD��

��7KH�PDUNHWLQJ�DWWHPSWV�E\�/7&�KDYH�EHHQ�XQVXFFHVVIXO�WKXV�IDU�ZLWK�ORFDO�HYHQWV�
UHFHLYLQJ�YHU\�OLWWOH�PHGLD�FRYHUDJH�DQG�D�ORZ�DZDUHQHVV�RI�/7&�LQ�WKH�FRPPXQLW\�

��/7&�KDV�QRW�H[KDXVWHG�DOO�QHWZRUNLQJ�RSWLRQV�DQG�SDUWQHUVKLSV�ZLWK�ORFDO�RUJDQL]DWLRQV�DQG�
FRPSDQLHV�QHHGHG�WR�VXFFHHG��7KLV�IDFWRU�FRXOG�SRWHQWLDOO\�ZHDNHQ�RSSRUWXQLWLHV�IRU�GRQDWLRQV�
DQG�VSRQVRUVKLSV�IURP�EXVLQHVVHV�LQ�WKH�ORFDO�FRPPXQLW\��
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Opportunities
��%HLQJ�EDFNHG�E\�%&)6��D�ZHOO�HVWDEOLVKHG��LQWHUQDWLRQDO�RUJDQL]DWLRQ�FDQ�KHOS�SURYLGH�/7&�
ZLWK�FUHGLELOLW\��7KLV�FUHGLELOLW\�FRXOG�SRWHQWLDOO\�HQVXUH�GRQRUV�RI�WKH�RUJDQL]DWLRQ·V�YDOLGLW\�
DQG�VHFXULW\����

��)UHH�PHGLD�FRYHUDJH�RSSRUWXQLWLHV�RIWHQ�DULVH�IRU�QRQSURÀW�RUJDQL]DWLRQV��)RU�H[DPSOH��
36$V�DQG�WKH�RUJDQL]DWLRQ·V�VRFLDO�PHGLD�SDJH�FDQ�EH�XVHG�WR�REWDLQ�PRUH�PHGLD�FRYHUDJH�IRU�
/7&�DW�D�GLVFRXQWHG�UDWH��7KLV�ZLOO�LQFUHDVH�NQRZOHGJH�DQG�DZDUHQHVV�RI�WKH�RUJDQL]DWLRQ�LQ�WKH�
ORFDO�FRPPXQLW\��

��7UHQGLQJ�DFWLYLWLHV�DUH�SUHYDOHQW�LQ�VRFLDO�PHGLD��/7&�FDQ�LQFRUSRUDWH�WRGD\·V�WUHQGV�WR�HQJDJH�
WDUJHW�SXEOLFV��

��/7&�KDV�WKH�RSSRUWXQLW\�WR�LQFUHDVH�LWV�VRFLDO�PHGLD�SUHVHQFH�DQG�HQJDJH�PXOWLSOH�
GHPRJUDSKLFV��%\�JHQHUDWLQJ�LQWHUHVWLQJ�DQG�UHOHYDQW�FRQWHQW�WDUJHWHG�DW�WKH�ORFDO�FRPPXQLW\��
/7&�FDQ�LQFUHDVH�DZDUHQHVV�LQ�/XEERFN�DQG�VXUURXQGLQJ�DUHDV��

��6SRQVRUVKLSV�DUH�YDOXDEOH�ZD\V�WR�LQFUHDVH�YLVLELOLW\�RI�D�QRQSURÀW��7KHVH�SDUWQHUVKLSV�DUH�DQ�
RSSRUWXQLW\�WR�UHFHLYH�PRQHWDU\�IXQGV�DV�ZHOO�DV�VSUHDG�DZDUHQHVV�DPRQJ�WKH�VSRQVRU·V
�DXGLHQFHV��

Threats
��7KH�6RQGUD·V�6RQJ�´6RDU���6XFFHHGµ�SURJUDP�RIIHUV�WKH�VLPLODU�VHUYLFHV�DV�/7&��7KH�
RUJDQL]DWLRQ�DOVR�SURYLGHV�KRXVLQJ�IRU�IRVWHU�\RXWK��

��/7&�LV�RIWHQ�RYHUVKDGRZHG�E\�%&)6�DQG�WKH�%XFNQHU�7UDQVLWLRQ�&HQWHU��%RWK�DUH�ORFDWHG�RQ�WKH�
VDPH�FDPSXV��YHU\�QHDU�WR�HDFK�RWKHU��7KLV�FDQ�OHDG�WR�FRQIXVLRQ�IURP�WKH�/XEERFN�FRPPXQLW\�
DQG�SRWHQWLDOO\�GDPDJH�DZDUHQHVV�HIIRUWV�WR�LQFUHDVH�GRQDWLRQV�WR�WKH�RUJDQL]DWLRQ�

��$FFRUGLQJ�WR�WKH�'DWD�&HQWHU�ZHEVLWH��/XEERFN�KDG�D�UHODWLYHO\�KLJK�QXPEHU�RI�IRVWHU�FKLOGUHQ�
LQ�������ZKLFK�FRXOG�SRWHQWLDOO\�PDNH�VHUYLQJ�WKH�KLJK�YROXPH�RI�IRVWHU�\RXWK�GLIÀFXOW�LQ�WKH�
IXWXUH��

��/7&�KDV�OLPLWHG�H[SRVXUH�LQ�/XEERFN��7KLV�LQFUHDVHV�WKH�FKDQFHV�RI�VSRQVRUVKLSV�DQG�
GRQDWLRQV�JRLQJ�WR�RWKHU�RUJDQL]DWLRQV�
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Current Situation

Current Position:�6RPH�RI�WKH�SXEOLF�UHODWLRQV�HIIRUWV�/7&�LPSOHPHQWV�LQFOXGH�D�)DFHERRN�SDJH�
DQG�D�QHZVOHWWHU��/7&�DOVR�KDV�DQ�LQIRUPDWLRQ�SDFNHW�ÀOOHG�ZLWK�LQIRUPDWLRQDO�PDWHULDOV��%HFDXVH�
RI�WKHVH�PLQLPDO�HIIRUWV��WKLV�FDPSDLJQ�KDV�WKH�SRWHQWLDO�WR�HVWDEOLVK�D�SXEOLF�LPDJH�WKDW�FRXOG�
HQKDQFH�WKH�RYHUDOO�EUDQG�DQG�DZDUHQHVV�RI�/7&��

�������� 0XFK�RI�WKH�WUDGLWLRQDO�PHGLD�FRYHUDJH�RI�/7&�LV�IRFXVHG�RQ�WKH�+RSH�&KHVW�HYHQW�DQG�WKH�
LQ�KRXVH�FRXUWURRP��7KHVH�DUH�ERWK�JUHDW�RSSRUWXQLWLHV�IRU�PHGLD�FRYHUDJH��EXW�&$35�EHOLHYHV�
/7&�FDQ�LQFUHDVH�WKH�DPRXQW�RI�WUDGLWLRQDO�PHGLD�FRYHUDJH�LW�UHFHLYHV��)RU�H[DPSOH��GLVWULEXWLQJ�
SUHVV�UHOHDVHV�DERXW�WKH�RUJDQL]DWLRQ·V�LPSDFW�RQ�WKH�/XEERFN�FRPPXQLW\�FDQ�LQFUHDVH
�DZDUHQHVV�DERXW�/7&·V�PLVVLRQ�DQG�QRW�MXVW�HYHQWV��$OVR��VKDULQJ�WKH�VWRULHV�RI�\RXWK�DIIHFWHG�E\�
/7&�ZLOO�SXW�IDFHV�RQ�WKH�LVVXH�DQG�PD\�KHOS�JHQHUDWH�LQWHUHVW�LQ�WKH�RUJDQL]DWLRQ�

� $QRWKHU�LVVXH�IDFHG�DW�/7&�LV�WKH�RUJDQL]DWLRQ�KDV�WR�JHW�HYHU\WKLQJ�DSSURYHG�E\�%&)6�
FRUSRUDWH��,W�WRRN�-DFNVRQ�WZR�\HDUV�WR�JHW�DSSURYDO�IRU�D�)DFHERRN�SDJH�IRU�/7&��6KH�DOVR�KDV�
WR�JHW�36$V��Á\HUV�DQG�RWKHU�PDWHULDOV�IURP�WKH�FRUSRUDWH�RIÀFH��7KLV�SURFHVV�WR�LPSOHPHQW�QHZ�
VRFLDO�PHGLD�RU�PDUNHWLQJ�WRROV�WDNHV�ORQJHU�WKDQ�QHFHVVDU\��:H�EHOLHYH�LQFUHDVHG�
FRPPXQLFDWLRQ�ZLWK�%&)6�OHDGHUVKLS�ZRXOG�KHOS�PDNH�WKH�SURFHVV�HDVLHU�

� /7&�LV�DOVR�LQ�QHHG�RI�VHFXUH�IXQGLQJ��0RVW�RI�LWV�IXQGLQJ�LV�GHVLJQDWHG�WR�VSHFLÀF
�GHSDUWPHQWV�DQG�IXQFWLRQV�DQG�VHUYLFHV��7KH�7H[DV�:RUNIRUFH�3URJUDP��WKH�)HGHUDO�:RUN�
3URJUDP�DQG�3$/�DUH�IXQGHG�E\�WKH�VWDWH��/7&�LV�DOZD\V�LQ�QHHG�RI�GRQRUV�WR�FRQWULEXWH�
PRQHWDU\�RU�GRQDWLRQV��RU�LWHPV�VXFK�DV��FORWKLQJ��IXUQLWXUH��IRRG��FDUV��HWFHWHUD�����

Direction: 7KLV�FDPSDLJQ�DLPV�WR�
��,PSURYH�WKH�LPDJH�DQG�UHFRJQLWLRQ�RI�/7&�LQ�WKH�FRPPXQLW\��
��,QFUHDVH�VWDII�FDSDELOLWLHV�WR�PDLQWDLQ�PHGLD�UHODWLRQV�DQG�LQFUHDVH�VRFLDO�PHGLD�SUHVHQFH�
��,QFUHDVH�DZDUHQHVV�RI�VHUYLFHV�/7&�SURYLGHV�WR�DOO�WDUJHW�DXGLHQFHV�E\�EHFRPLQJ�PRUH�LQYROYHG�
RQ��DQG�SURGXFLQJ�UHOHYDQW�DQG�LQWHUHVWLQJ�FRQWHQW�IRU��VRFLDO�PHGLD��DQG�LQFUHDVLQJ�PHGLD
�FRYHUDJH�RI�/7&·V�PLVVLRQ�DQG�LPSDFW�

� 7KURXJK�WKLV�FDPSDLJQ��&$35�ZLOO�FUHDWH�DZDUHQHVV�DQG�HGXFDWLRQ�RQ�WKH�VHUYLFHV�/7&�
RIIHUV�DPRQJ�WKH�/XEERFN�FRPPXQLW\�
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Potential Obstacles:�'XULQJ�WKH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�VWDJHV�RI�RXU�FDPSDLJQ��&$35
KDV�SUHSDUHG�IRU�REVWDFOHV�WKDW�FRXOG�DULVH��7KHVH�LQFOXGH�
��$�OLPLWHG�EXGJHW�RI���������
��3HRSOH�ZKR�UHPDLQ�XQLQWHUHVWHG�RU�XQLQYROYHG�GHVSLWH�QHZ�LQIRUPDWLRQ�DQG�SXEOLF
�UHODWLRQV�HIIRUWV��
��+DYLQJ�WR�UHTXHVW�DQG�PDLQWDLQ�DSSURYDO�IURP�FRUSRUDWH�WR�RSHUDWH�VRFLDO�PHGLD�WRROV�
��(QFRXUDJLQJ�DXGLHQFHV�WR�SDUWLFLSDWH�LQ�VXUYH\V�DQG�IRFXV�JURXSV�ZLWKRXW�LQFHQWLYHV��
 

:H�SODQ�WR�RYHUFRPH�WKHVH�REVWDFOHV�E\�
��3URYLGLQJ�XVHIXO�LQIRUPDWLRQ�WKURXJK�RXU�FDPSDLJQ�WR�FKDQJH�SXEOLF�RSLQLRQ�DERXW�/7&�DQG�
GHYHORS�DQ�LGHQWLÀDEOH�EUDQG�IRU�WKH�FHQWHU�
��([SUHVVLQJ�KRZ�WKH�JURZWK�DQG�LPSURYHPHQW�RI�/7&�ZLOO�SRVLWLYHO\�DIIHFW�WKH�FRPPXQLW\�
��,QFUHDVLQJ�DPRXQW�RI�IUHH�DQG�HDUQHG�PHGLD��

Resources:�/7&�KDV�OLPLWHG�VWDII��EXW�WKLV�FDQ�EH�PDGH�XS�IRU�ZLWK�YROXQWHHUV�DQG�LQWHUQV��/7&�
FDQ�SDUWQHU�ZLWK�RWKHU�WUDQVLWLRQ�FHQWHUV�DQG�IRVWHU�KRPHV�WR�HGXFDWH�WKH�SXEOLF�DQG�GRQRUV�
DERXW�WKH�GLIIHUHQW�VHUYLFHV�RIIHUHG��5HVRXUFHV�IRU�WKLV�FDPSDLJQ�LQFOXGH�WKH�&ROOHJH�RI�0HGLD�
DQG�&RPPXQLFDWLRQ�UHVHDUFK�IDFLOLWLHV��DV�ZHOO�DFFHVV�WR�WKH�/XEERFN�FRPPXQLW\�IRU�GDWD�
FROOHFWLRQ��:H�FDQ�UHFHLYH�PRUH�LQIRUPDWLRQ�DERXW�/7&�YLD�VRFLDO�PHGLD�DQG�ZHEVLWH��&$35�FDQ�
ORRN�DW�SUHYLRXV�SURPRWLRQDO�HIIRUWV�IRU�/7&�DQG�DQDO\]H�WKHLU�VXFFHVVHV��:H�FDQ�DOVR�ORRN�DW�
RIÀFLDO�GRFXPHQWV�IRU�PRUH�EDFNJURXQG�DQG�GRQRU�LQIRUPDWLRQ�
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